
 

 

 

 

 
 

STRATEGIC PLAN 2023 - 2026 

VISION 
To prepare people to continuously develop as learners and responsible global citizens that positively act and impact an ever changing world 

MISSION 
To provide a safe, welcoming and effective learning environment - in which everyone is valued and respected - that empowers people to: 

develop to their full potential, pursue their passions and achieve their goals. 

VALUES Respect/ Collaboration / Responsibility / Confidence / Knowledge / Empathy 

Strategic 

Areas 
HEALTHY, SAFE AND WELCOMING 

LEARNING ENVIRONMENT 

LEARNING AND 

STUDENT GROWTH 

COMMUNITY 

ENGAGEMENT 

LEADERSHIP 

AND MANAGEMENT 

Goals Cultivate a school environment where 

everyone (students, teachers, staff, and 

parents) respects and feels respected and 

valued 

 

Enhance the student assessment system to 

guide learning and provide information on 

students' academic growth 

Expand community understanding of school 

policies, learning expectations, programs and 

support services offered to students. 

Providing professional learning for teachers and 

staff teams aligned with the new institutional 

guidelines and goals. 

Prepare the student to engage and 

positively impact a constantly changing 

world 

 

 

Create a culture for students to develop 

autonomy and take responsibility for their 

own growth. 

Expand the opportunities for student 

participation in academic, cultural, sports, and 

community service activities, both within and 

beyond the school community. 

Communicate institutional expectations to 

stakeholders in a clear and consistent manner 

Promote a school environment where 

everyone feels included, welcomed and 

belonging to the educational space. 

Ensuring an equitable learning environment 

for students to develop their full potential. 

Engaging families as active participants in the 

learning process and comprehensive 

development of their children. 

 

Ensure alignment of the pedagogical approach 

for all school divisions. 

Provide a physically and emotionally safe 

school environment. 

Ensure a learning environment characterized 

by high expectations and student-centered 

practices 

Increase opportunities for students and teachers 

to contribute to everyday school matters 

Cultivate and sustain a culture that demonstrates 

respect, fairness, equity and inclusion, that is 

free of prejudice and bias. 

    

 

 


